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Good leaders take time to reflect on their skills, strengths, and weaknesses. Knowing who you are as a leader 

can help you move to the next level in your leadership development or make a course correction. Some 

programs and trainings over-complicate leadership development, and in the process bypass some of the 

most critical aspects of leadership. Leveraging decades of leadership experience in K-12 education, Bruce 

Klaehn developed Common Sense Leadership. This is a refreshingly simple approach to understanding 

yourself and how you can improve as a leader. In this seminar, participants will examine both internal 

components of character, and operational components of wisdom. The seminar will include expert 

facilitation, small group discussions, personal reflection, and materials. 

 

This seminar is great for K-12 faculty and staff, administrative teams, city and county department teams, 

school boards, non-profit teams and boards, and local government councils. 
  

 

 

 

 

Kari Kubicek, Professional Learning Program Manager 

(507) 281-6668  kkubicek@ssc.coop 

Request this seminar for your team or staff development day! 
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Bruce Klaehn has 41 years experience as an educational leader in Minnesota. After 13 years as an 
elementary teacher and high school coach in Madelia, he began a career of 28 years in school 
administration. He first served as an elementary principal in Granada-Huntley-East Chain, followed by 9 
years as superintendent in Grand Meadow, and completed his career with 10 years as superintendent in 
Dover-Eyota in 2015. He has participated in successful bond issue and operating levy referendums in both 
schools where he served as superintendent, as well as overseeing successful building projects in both 
those districts. He also has extensive experience in school finance, contract negotiations, strategic 
planning, legislative advocacy, superintendent mentoring, and school board relations. He and his wife 
Lynette have four children and eight grandchildren.  Bruce is an Adjunct Professor at Winona State 
University, coordinates the Aspiring Superintendent Academy for the Minnesota Association of School 
Administrators, and serves as an advisor for Southeast Service Cooperative’s ACCESS Advisory Service.  
 

The objective of ACCESS Advisory Service is to assist school 
leaders in meeting district-level and building level outcomes 
through the alignment of human resources, financial resources, 
leadership and facilities management. The service is available to 
superintendents, principals and school board directors in 
southeast Minnesota. ACCESS  

Advisors design customized plans of support to develop leadership capacity, maximize resources and 
build innovative approaches to new and ongoing challenges, situational issues, planning, and project 
management.  
 
To meet the unique and changing needs of a school district and its leaders, support is delivered in the 
form of coaching, advisory, training, job-embedded professional development, project management (lead 
or advisory), and facilitation. Advisors place a high importance on developing regional capacity to 
strengthen local and regional knowledge and skills, and support innovative approaches to complex 
challenges. 
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